
 

 

24/11/2023      Services & Capability         Lawrie Dalman Consulting 

 

PRODUCT 

 

 Consulting on Topics of Governance, Risk Management and 

Compliance (GRC). 

 Cyber Security Managed Services & Cyber Security as a Service. 

 Assessments & Audits against ISO, NIST, CMMC standards. 

 Gap analysis and Road Map development. 

 Design and Management of Plan of Actions and Milestones 

(POA&M) for CMMC and GRC programs. 

 Right sized and scoped programs for SMEs, within resource, 

budget and time constraints adhered to. 

 ICT & Cyber Transition and Development programs. 

 Security and Cyber Culture & Posture Coaching. 

 Management & Board Awareness & Training. 

 ICT Infrastructure & Fleet replacements and finance 

negotiated with tier one Vendors. 

 

KEY CUSTOMERS 

 

 Supporting a range of Clients in Australia and USA for CMMC: 

o Clients are contractors & sub-contractors supporting and 

manufacturing for Air, Sea, Land and Space programs. 

 Clients receive ICT, CISO and Cyber Security capabilities. 

 

KEY PARTNERS 

 

 Microsoft – MCP and Partner Programs. 

 Dell Technologies – ICT Infrastructure & Finance. 

 ACS – Australian Computer Society. 

 AISA – Australian Information Security Association. 

 IEEE – Institute of Electrical and Electronic Engineers – Computers 

and AI. 

 JCSC – Joint Cyber Security Centre Vic. (sole-trader member). 

 AWSN – Australian Women in Security Network.  

 

 

CAPABILITIES 

 

 GRC Program designs customised for SME budgets; 

 Information and Privacy Security programs; 

 Compliance programs meeting standards and contractual 

obligations; 

 Incident response development, training and testing; 

 Business Impact and Business Continuity Planning; 

 Threat and Risk Analysis; 

DISCRIMINATORS 

 

 SME cost models and annual amortization. 

 

 

CONTACT/ADDRESS DETAILS 

 

Lawrie Dalman Consulting 

Contact address: PO Box 645 Mount Waverley, 3149 Victoria 

 

Lawrie Dalman: MCyberSec | vCISO | vCTO | Consultant | Advocate to 

Small & Medium Business | AU & US Defence Industry Specialist: 

Mobile and Signal: 0421000732 

 

Lawrie.Dalman@lawriedalmanconsulting.com 

https://www.lawriedalmanconsulting.com 



 

 

 


