RPS

CORE CAPABILITY

RPS, is a Tetra Tech company. With more than six decades of
experience Asia-Pac region, RPS and our Tetra Tech partners are
leaders in defence, maritime security and government program delivery.

Our key areas of focus in the region include:
» Defence capability and infrastructure

« Civil maritime and law enforcement

* International aid and development

» Border force and homeland security

CAPABILITY DESCRIPTION

With a broad range of services, we provide:
» Advisory and management consulting

* International development

» Environmental consulting

» Oceans and coastal including marine studies, metocean
measurement and forecasting

* Geospatial and data including survey, LIDAR, UAV and scanning
» Information technology and digital solutions

» Geotechnical and engineering services

* Program and project management

KEY CUSTOMERS PARENT COMPANY

+ Defence — Department and all domains INFORMATION

* Department of Foreign Affairs & Trade  Annual turnover: $5 billion
* Australian Border Force No of employees: 28,000

» Australian Federal Police Currently exporting: Yes

* BAE Systems Current at: May 2024

» State Governments

* NZ Government - MFAT

* UK Government - Foreign Commonwealth Development Office

* US Government including US Department of Defence, US Indo-Pacific
Command, US Naval Facilities Engineering Systems Command, US
Army Corps Engineer, US AID

KEY PARTNERS

Parent company: Tetra Tech
Strategic partners: Downer,
Defence Strategic Technology
Group, Nova, BAE Systems,

Major suppliers: KBR, GHD, Beca
and ADROITA

COMPETITIVE DISCRIMINATORS

* Integrated service offering including ports, harbours and waterfront
infrastructure

» Geographic coverage, with 70 offices across the Indo-Pacific

+ Long-term relationship working with Defence, and supporting
veterans through our CSR programs

+ +60 years' experience working across the Indo-Pacific

» Supporting AUKUS as a strategic partner

« Trusted program delivery for Government agencies across the Pacific
* Practical, sustainable solutions for international development

* #4 in top 500 design firms (Engineering News Record)

CONTACT DETAILS

Ric Lamont — Practice Lead — Capability Systems
E: ric.lamont@rpsgroup.com.au

M: 0421 477 831

L16, 222 Exhibition St, Melbourne VIC

WWW.rpsgroup.com
www.tetratech.com ‘
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