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PRODUCT 
• Artificial Intelligence: strategy, policy, business cases; 

Options analysis; Governance, operating models, 
architectures; Project management, AI literacy programs. 

• Data Services: Strategy, governance, architecture, 
analytics, and optimization. 

• Technology Services: Strategies and roadmaps, AI, 
machine learning, Frameworks and policies; Business 
analysis and process re-engineering; cloud solutions, 
digital literacy. 

• People & Change: Change management, Data-led 
workforce planning and modelling, Stakeholder 
engagement, Leadership. 

• Program & Project Delivery: Management, risk 
assessment, scheduling, reporting. 

• Strategy & Management: Policy design, business case 
development, efficiency reviews. 

KEY CUSTOMERS 
• Federal Government Client: Data strategy and 

implementation. 
• ACT Government: Digital transformation projects. 
• Private Sector: Financial and technological advisory 

services. 
 

KEY PARTNERS 
• Technology Providers: Suppliers of AI and cloud 

solutions. 
• Consulting Firms: Collaboration on large-scale projects. 
• Government Agencies: Joint initiatives and strategy 

development. 

CAPABILITIES 
Artificial Intelligence                 Data Services 
Technology                                      People & Change 
Program Delivery                         Strategy & Management  

DISCRIMINATORS 
• Innovation: Cutting-edge AI and data solutions. 
• Experience: Proven track record with government and 

private sectors. 
• Value: Competitive rates and high-quality deliverables. 
• Support: Robust through-life support and sustainability. 

 

QUALITY STANDARDS AND OTHER 
ACCREDITATIONS 

• ISO9000:2000 Certified 
• AGSVA Security Clearances 

CONTACT/ADDRESS DETAILS 
Ed Young, Executive Director 
Canberra: Canberra Innovation Network, Level 5, 1 Moore 
St, Civic, 2601 
Melbourne: 120 Spencer St, Melbourne VIC 3000 
Website: Bluebird Advisory Website 
Phone: TBA 

https://bluebirdadvisory.com.au/


 


